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Entrepreneurship and New Ventures



Model for Managing Innovation

Strategic beadership, direction
and deployment
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Factors Influencing the Creation of
New Ventures
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Passion for the ‘business’
Product/customer focus
Execution intelligence

Tenacity despite failure




‘hey are born, not made
‘hey are gamblers

"hey are motivated primarily about
money

They are young and energetic (only In
their minds)

They are attention-seekers
They are compensating for ?7?
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Categories of innovating small firms
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Stages In Creating a New Venture

Assessing the opportunity for a new
venture — generating, evaluating and
refining the business concept

Developing the business plan and
deciding the structure of the venture

Acquiring necessary resources and
finance

Growing and harvesting the venture —

creating and extracting value from the
- business




Social Entrepreneurship

Aim Is to create social change and value,
rather than commercial and financial
value

Usually involves a range of organisations
— govt, business and NGOs

Examples — poverty relief, community
development, healthcare, environmental
sustainability, arts and culture




An opportunity is a favorable set of
circumstances that create a need for a
new product, service or business

An idea Is a thought, impression or
notion ...which may or may not meet

the criteria of an opportunity




Attractive
Timely
Durable

Creates value for its user




Observing trends — demographics

(ageing), economic forces, (time poverty)
fashions, (SMS) new technologies
(Internet), political changes (OH&S)

Solving a problem — often from personal
experience (childcare, fithess, package
delivery)

Finding Gaps in the Marketplace —
(Curves, BoostlJuice, specialty interests)
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