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Managing 
Knowledge and IP



Types of Knowledge

Data/information/knowledge/wisdom
Explicit/tacit = codified/uncodified
- Embrained ( conceptual/cognitive)
- Embodied (leaning by doing - partly explicit, 
context-specific)
- Encultured (shared meaning)
- Embedded (resides in routines and processes)
- Encoded (explicit)





Knowledge Management

Knowledge generation
Knowledge identification
Knowledge location
Knowledge purchase
Knowledge storage
Knowledge diffusion



Organisational Knowledge

Intangible - off balance sheet assets eg IP etc

Positional – experience (know-how’), networks 
(‘know-who’)
Functional – individual and team skills

Cultural – how we do things around here, traditions 
of quality, service





Knowledge Management Strategies

Ripple – gradual diffusion from a centre
Flow – handing project from one knowledge 
centre to another
Embedding – bring knowledge centres into a 
broader framework
Bridge – merging knowledge centres
Transfer – taking knowledge from one 
domain and adapting for use in another
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