ENGG4061
Innovation and Entrepreneurship

Managing
Knowledge and IP



Types of Knowledge
-

e Data/information/knowledge/wisdom
e EXplicit/tacit = codified/uncodified
e - Embrained ( conceptual/cognitive)

- Embodied (leaning by doing - partly explicit,
context-specific)

- Encultured (shared meaning)
- Embedded (resides in routines and processes)

- Encoded (explicit)
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Knowledge Management
-

Knowledge generation
Knowledge identification
Knowledge location
Knowledge purchase
Knowiledge storage
Knowledge diffusion




Organisational Knowledge
-

e Intangible - off balance sheet assets eg IP etc

e Positional — experience (know-how’), networks
(‘know-who’)

e Functional - individual and team skills

e Cultural — how we do things around here, traditions
of quality, service



W Connertigf ot il enforsaian o knled e - e example, idenifying patterns and assccianions in databases.
0 Comerting ext fa nawledae - throngh synthesis, comparson and analyss,

W Conerting indsvidual to grossp bianledi = shaning knowdedge requires 3 supportive culure, appropriite I
incerives ane technokigics,

W Conecting prapl t buawledge - for example, through seminars, workshaps or software agents,

W Comneching bnanledie fo people - pushing relevant infotianon and knowledge though ntrinets, apeil
SYstems.

W Conieering prape fa peapic - creating expert and inverest directonies and nerworks, mapping who knows what
i who ks whio,

0 Conneting buawldge 1o bnawledne - denifing and encouraging the interaction of difierent knowledge
doimln, for example, throfgh comimon projects




Knowledge Management Strategies
c- |

e Ripple — gradual diffusion from a centre

e Flow — handing project from one knowledge
centre to another

e Embedding — bring knowledge centres into a
broader framework

e Bridge — merging knowledge centres

e Transfer — taking knowledge from one
domain and adapting for use in another
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Knowledge management for innovation
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